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	Project Name
	

	Project Manager
	


	Y / N
	Activity / Deliverable

	
	Risk roles and responsibilities assigned

	
	Risk tracking tool selected and implemented

	
	Independent risk audit established

	
	Risk metrics determined

	
	Project risk database established

	
	Initial project risks assessed

	
	Impact and likelihood ratings assigned  for each risk

	
	Risk response actions assigned to each risks

	
	Risk plan activities added to the workplan

	
	Periodical risk review meetings scheduled

	
	Risks escalated if they cannot be managed effectively

	
	Risks closed after successful response or when the actual problem arrives

	
	Report final risk metrics at the end of the project
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	(other)
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