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	Project Manager
	
	Date
	


	Risk log number
	

	Created by
	
	Date
	

	Assigned Owner
	


	Provide a brief description of the risk event.




	Priority
	· High
	· Medium 
	· Low
	
	

	Probability
	· Very high
	· High
	· 50/50
	· Low
	· Very low

	Impact
	· Very high
	· High
	· Moderate
	· Low
	· Very low


	Qualitative analysis (risk severity):




	Quantitative analysis:




	Evaluation:




	Response strategy:
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